Welcome!
       We are honored to have you onboard IDMG, a flagship of innovation in graduate education.
       Right now, three study modes are open to you: (1) full-time residential; (2) part-time residential; and (3) off-campus.
       If you take up a full load of 12 or more units per semester, then you are on full-time residential mode. If your load is less than this, then you are on part-time mode. Both mean that you attend classes in the UPLB campus, but part-timers can come only during weekends. Weekend classes are held Saturdays, so most part-timers take only two courses every semester ( one in the morning and another in the afternoon).
       Your organization or network can also partner with IDMG an off-campus offering. In this mode, classes are held at the partner’s quarters. Professors therefore travel to your designated venue. Tuition fee for this mode of offering is generally higher, as the cost of travel by the faculty has to be covered by the fee.
Two graduate degree programs are currently offered at IDMG: the Master of Management Major in Development Management (MM-DM), and the Master in Public Affairs Major in Local Governance and Development (MPAf-LGD).
 

DEGREE PROGRAMS OFFERED
A. Master of Management Major in Development Management (MM-DM) 
       MM-DM, 39-unit program, is for you if you work in a development-oriented organization, program or project and you want to be able to tackle the many issues and challenges constantly facing managers; likewise synchronize the energies of government, private and civil society sectors for quality results.
B. Master in Public Affairs Major in Local Governance and Development (MPAf-LGD)
       MPAf-LGD, a 31-unit program, is for you if you work in or collaborate with a local government unit and you want to be more equipped in planning and executing quality governance and service delivery systems.
       Many international students study Development Management and Local Governance at University of the Philippines Los Baños under Institute of Development Management and Governance. There are two masters degree programs offered. Applications for admission to all graduate programs are being handled by the Graduate School.
 

Master of Management Major in Development Management (MM-DM) 
       The Master of Management major in Development Management is designed to strengthen the capacity of middle-level development managers in the application of social sciences, administrative sciences, and management concepts, principles, approaches and strategies in understanding, analyzing, assessing, and managing development processes in a development context. 
       The 39-unit program can be completed in one and one-half years (three semesters and one summer) for full-time study or three years for part-time study (with classes held Saturdays). 
       Upon completion of the MM-DM program, students should be able to: 
· Translate national development policies into programs and projects and operational designs, systems and procedures that are people-oriented, participative, capacity-building oriented, and sustainable; 
· Mobilize and efficiently utilize human, physical, financial, technological inputs, and other organizational resources for attaining development goals; 

· Establish cooperative, coordinative, and complementary intra-agency, inter-agency or inter-sector horizontal and vertical linkages; and 
· Design and manage development interventions. 
	COURSE
	DESCRIPTION
	UNITS

	Core Courses

	MGT 201
	Organization and Management
	3

	MGT 231
	Human Behavior in Organization
	3

	MGT 213
	Management Accounting and Control
	3

	Major Courses

	DM 241
	Managerial Leadership
	3

	DM 201
	Development Perspectives
	3

	DM 230
	Planned Change in Development Management
	3

	DM 204
	Management Dimensions of Development Organizations
	3

	DM 221
	Fiscal Administration in Development
	3

	DM 223
	Project Development and Management
	3

	DEVC 208
	Communication and Social Marketing
	3

	DM 291
	Special Topics
	2

	DM 298
	Field Study on Development Management
	3

	DM 299
	Graduate Seminar on Development Management
	1

	Elective
	3

	DM 210
	Research Management
	 

	DM 220
	Public Policy and Program Administration for Development
	 

	DM 224
	Public Affairs Management in Development
	 

	LGD 210
	Governance and Development
	 

	Total
	39


The program has two (2) flexible scheduling options; weekday and weekend (both 16 weeks)
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Master in Public Affairs Major in Local Governance and Development (MPAf-LGD)
       Since 1998, the Institute of Development Management and Governance (IDMG) is offering the MPAf-LGD. This is a degree for experienced local staff and executives who want to deepen academic preparation for their jobs. The 31-unit program can be completed in one year (two semesters and one summer) for full-time study or two years for part-time study (with classes held Saturdays). 
After completing the program, the student is expected to be able to: 
· explain and apply the basic concepts, principles and strategies of local governance, management and development in dealing with public issues and managing local affairs; and 
· undertake and supervise extension, research and development activities in local governance and development. 
	COURSES
	DESCRIPTION
	UNITS

	Foundation Courses
	13

	PAf 201
	Political Economy of Public Affairs
	3

	PAf 203
	Data Analysis and Modeling for Public Affairs
	4

	PAf 204
	Ethics in Public Affairs
	3

	DM 224
	Public Affairs Management in Development
	3

	Required Courses
	12

	LGD 210
	Governance and Development
	3

	LGD 211
	Delivery Systems for Public Services
	3

	LGD 291
	Special Topics
	2

	LGD 298
	Field Study in LGD
	3

	LGD 299
	Graduate Seminar
	1

	Elective Courses (at least 6 units)

	LGD 213
	Fiscal Management
	3

	LGD 215
	Human Resource Management in Local Government Units 
	3

	LGD 216
	Organizational Development for Local Government Units
	3

	DM 220 
	Public Policy and Program Administration for Development
	3

	DM 223 
	Project Development and Management 
	3
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2  Two is an all-important number in your study. This is the passing grade to complete either program. All your grades are averaged cumulatively every semester, and you are allowed to proceed with your study if your average is 2.0 or better (a grade better than 2.0 is 1.75, 1.5, 1.25, or 1.0).
       Before the end of your first semester in the program, you form your Guidance Committee from the IDMG resident faculty (one chairperson and two members). Your committee chair becomes your adviser. S/He will supervise your coursework and field study. Take your time to browse the qualifications and interests of the faculty before forming your committee.
       Getting halfway through your courses is an important event in your study. Past midway, you take a written exam to gauge your preparedness for completing the program. This is administered every semester by a three-member panel. The specific milestone for this exam is completion of 60% of courses - this means 24 units for MM-DM and units for MPAf-LGD.
       Completing 90+% of courses means you are ready for graduation. What could keep you from this? None if you prepared well for the field study (DM298 or LGD 298), your last course prior to graduation. Here, you are expected to write and defend a report. Work early on your preferred topic and get your adviser’s help.
       Your program is capped by an oral final examination, which is standard in all non-thesis master degrees in UPLB. Your constituted committee will administer the exam.

       Your resident faculty available for Guidance Committee membership may be reached through their e-mail addresses listed below:
	NAME
	E-MAIL ADDRESSES

	Carada, Wilfredo B.
	wcarada@hotmail.com

	Javier, Aser B.
	mgtr4m@yahoo.com

	Gonzales, Vivian A. 
	vip_cws@lgn.csi.com.ph

	Mananghaya, Rufino S.
	mac@laguna.net

	Obedoza, Romeo Jr.B.
	rboj220@yahoo.com

	Ocampo, Mimosa C. 
	ocampolb2000@yahoo.com

	Querijero, Nelson V. B.
	squerijero@yahoo.com

	Rosacia, Constancia Z.
	czrosacia@hotmail.com


